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Statement of Capabilities

Company Overview

Contact Us

3224 Midway Avenue

SCROGGINS CONSULTING, LLC provides consulting, information technology, project Shreveport, LA 71109
management, and economic development to government and other agencies. For

nearly ten years, Scroggins Consulting (SC) has partnered with public and private sector 1100 Poydras Street
organizations to arrive at innovative solutions to customer challenges. We combine Suite 2900 #134
information technology, project management, ingenuity, and management services New Orleans, LA 70163

into one exceptional company.

Core Competencies

» Training & Technical Support » Risk Management Planning

> Enterprise Resource Planning > Business Development

» Management Consulting Consulting

> Application Development » QA/QC

» Project & Program Management » Business Process Re-engineering
» Economic Development > System Design & Development
» Public Relations » Change Management

Key Customers

» U.S. Department of Housing & Urban Development (HUD), Public
Housing, New Orleans, LA

> Louisiana Department of Transportation (LA-DOT)

» Louisiana Economic Development (LED)

> City of New Orleans, Economic Development Division

Past Performance
> Project Management — HUD Housing Developments (2002-03)
> Cost Benefit Analysis — N.O. Economic Develop Fund (12/2008)
> Project Mgmt/Training — Rapides Foundation (since 8/2008)
> Economic Training — Economic Develop. (since 1/2007)
» Community Outreach — LA DHH (May-July 2006)

Our Leadership

NAICS
Code

1-800-539-5831 tel
1-888-540-0783 fax

* Performance
* Consistency
* Low Cost

* Results!

SIC

Description
Code escriptio

Primary Codes
7374  Computer Processing & Data Preparation &
Processing Services
8741 Management Services

8742 Management Consulting Services

Secondary Codes
7389  Business Services, Not Elsewhere Classified

8744  Facilities Support Management Services

8748  Business Consulting Services, Not
Elsewhere Classified

Description

Primary Codes

541611 Admin. Mgmt. & Gen. Mgt. Consulting Services
T. . , t f H C |t' ; . =
ya Scroggins, owner and operator of Scroggins Consulting 541618 Other Management Consulting Services
LLC, has grown the company to be a key player in providing o
- . . . 611420 Computer Training
Management and Training services to private and public sectors . o
across the United States. She has the ability to utilize her 611430  Professional & Management Development Training
leadership, organizational, communication and interpersonal i ._'Secondary .Codes ) i
. 541690 Other Scientific & Technical Consulting Services
skills to produce tremendous results for her customers.
541990 All Other Professional, Scientific, & Technical Services
Certifications 561110 Office Administrative Services
> SBA: 8(a), Small Disadvantaged Business (SDB), HUBZone 561210 Facilities Support Services
> State of Louisiana: LA Dept of Transportation MBE & SDB, 561320 Temporary Help Services
Louisiana Unified Certification Program 561499 All other Business Support Services
> Local Governments: Local, Small, Disadvantage, Business 561990  All Other Support Services
Enterprise (LSDBE), MBE with many regional and local 925120 Administration of Urban Planning and Community
government agencies in the state of Louisiana. and Rural Development
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